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	2. Division/Department
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	4. Financing Source 
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	NEN/PMD
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	NEN Small Regional Window

	5. Project Title: Alternative uses of Prosopis Juliflora for Animal Feed in Eastern Sudan and Somalia 
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Port pool Lane
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	8. Fax and email: Tel: 0044 207 242 0202, Fax:0044 207 404 6778
                               Email: info@penhanetwork.org



	9. Name and title of authorized person who will sign grant agreement on behalf of Recipient: Dr. Zeremariam Fre, Executive Director 


	10. Legal Status of Recipient: UK registered charity number: 1038957 and Registered with Humanitarian Affairs Commission (HAC) in Sudan and NGO Registration Board in Somaliland/Somalia.

	11. List any previous IFAD grants received by the Recipient: Not Applicable.
(Grant number, amount of grant and date of approval)

Closed grants:

Open grants:



	12. Total amount of Grant: $270,000

	13. Special Provisions Any proposed exceptions to the General Provisions of the Small Grant Agreement.  Include proposed wording to be included as paragraph 8 of the Agreement.


	14. Project Implementation Period: 24 Months/2 Years (Possible start date: October  2012)


Part 2
Grant Rationale
1. Why should IFAD support these activities with a grant?
The expansion of the Prosopis Juliflora has been a serious problem in the countries of the Horn of Africa. The Species crosses borders and affects the entire ecosystem, environment and the poverty stricken pastoral and agro-pastoral communities in both Sudan and Somalia. Prosopis was introduced to the Sudan in the 1950s to stop the expansion of desert sand but no preliminary long-term impact study was made. Prosopis seeds were distributed through animal dung and it has replaced palatable and nutritious indigenous vegetation. In Sudan so far physical eradication methods have not worked and in Somalia it has been nationwide issue. The alternative approach considers Prosopis as underutilized resource rather than a mere ecological menace. This project has the possibility of being able to deal with the issue in an innovative and creative way. The project has the real possibility of being self-sustainable in the medium term and so the funds being used shall be in the nature of start up funds only.
A. Link to outputs of Grants Policy and corporate priorities

One of the Recipient’s strategic goals is to establish short, medium and long term capacity building programs for pastoralist community members and leaders, to increase their options, know-how and to mobilise and effectively utilise available natural resources and replicate good practice across Horn borders. The Recipient’s strategic goal is consistent with one of Fund’s four pillars of rural poverty eradication in the Global South. Moreover, the project offers some practical solution to the desperate animal feed shortage situation among resource poor pastoralist women, children and men in the most marginal areas of the Horn of Africa. 
B. Contribution to DSWP and (for G/R grants)/ Contribution to country program or ongoing projects (for CS grants).

The Recipient shall work closely with the Fund’s existing programs complementing the Gash Sustainable Livelihood Regeneration Project and Butana Integrated Rural Development Project other like WUAs and RUAs, thus adding valued to existing projects supported by the Fund in East Sudan by bringing in a more pastoralist-animal feed focused project focusing on Prosopis use and control. The Recipient shall develop similar links with relevant programs of the Fund in Sudan and Somalia. 
At a more Regional level the Recipient will work towards building a region wide competence on Prosopis management and use, based on the Kassala experience as the first step towards realizing a more efficient use of Prosopis in the arid and semi-arid lands of the Eastern Sudan and Somalia.
2. Why was this Recipient selected?

The Recipient has considerable experience with dealing with the issue in Eastern Sudan both in terms of research and development of dealing with Prosopis and with training people, both women and men, at the grassroots. It also has a network over the region and so has the capacity to expand any successful methodology widely.

Part 3
(Part 4 consists of the Project Description and the Project Budget, Schedules 1 and 2 of the Small Grant Agreement)
Schedule 1

Project Description

1.1 Strategic approach, target group and participating countries

Strategy, Approach/Methodology

The strategy takes the approach of using Prosopis as a natural resource at the same time as destroying the capacity of its seeds to germinate. In addition to providing a new and nutritious animal feed, it will also provide an income to pastoralists, both women and men. This particularly important in the countries where the project will be based. Thus The Recipient has devised a twin track strategy i.e.to harvest Prosopis as an alternative feed resource on the one hand and introduces more sustainable measures of controlling it at community level on the other. The Recipient with support from Oxfam Novib initiated a research program in the Sudan during 2007 in close collaboration with the Animal Production and Research Centre (APRC) of the Ministry of Animal Resources and Fisheries in Khartoum. The six month joint research conducted at the APRC Research Centre Hilat Kuku near Khartoum clearly demonstrated that Prosopis leaves and pods (which are toxic if consumed on their own) can be efficiently used as animal feed if they are used in mixed rations. Cattle, sheep and goats were successfully fed with Prosopis supplements during the 6-month research trial. (For more details see the Recipient’s research paper in its website (http://www.penhanetwork.org/news/36/Enhancing-food-security-and-the-environment-in-Sudan).
Participating Countries
The project participating countries are both Sudan and Somalia. It mainly focuses on the pastoralists and agro-pastoralists of the Eastern Sudan and North West of Somalia/Somaliland. Eastern Sudan is recovering from a period of low level violence which ended in the mid 2000s. Somaliland is still recovering from nearly twenty years of violence which only ended in the early 1990s – but although now relatively peaceful has not been recognized internationally. In the project geographical area of the countries the availability of rangeland for the traditional form of grazing is rapidly diminishing.
Target Group  
The target groups are pastoralists and agro-pastoralists in the Eastern Sudan and North West of Somalia/Somaliland. Besides this group of communities, staff from the different Ministries of Agriculture, particularly agriculture extension workers and policy makers shall be targeted. Additionally, more than 3,000 indirect beneficiaries are expected to benefit from the project. The following table gives the number of intended project beneficiaries:
	Beneficiaries/Countries
	Sudan
	Somalia
	Total

	Pastoralist and Agro-pastoralist households *
	425
	175
	600

	Extension workers ** 
	50
	25
	75

	Policy Makers
	15
	10
	25

	Total
	490
	210
	700


*40% of the beneficiaries shall be women, with priority to female headed families. 90 of the pastoralists shall be given training of trainers (ToT) courses, half of whom shall be women. **45 of the extension workers shall also given ToT.
1.2 Goal

The goal of the project is to improve the livelihoods of the pastoralist and agro-pastoralist communities (including pastoralist women) by providing them with opportunities and skills in making use of Prosopis as animal feed. Such a goal would be partly realized by appropriate and efficient use of Prosopis as an animal feed and protection of the environment by thus reducing grazing pressure. 

1.3 Objectives

The objectives are: beneficiaries household income increased by 20% through improving the productivity of the livestock and sales of surplus animal feed, based on Sudan’s experience innovative and alternative know-how for exploiting and controlling Prosopis has transferred and disseminated to Somalia/Somaliland, and positive attitude cultivated and awareness enhanced towards the control and use of Prosopis among communities in general and the extension workers and policy makers in particular to influence decisions making processes. 
1.4 Outputs

The following are the intended outputs. Household income of the beneficiaries to be increased by 20% through increased livestock productivity and sales of animal feeds; 600 pastoralists shall be trained in the production of animal feed using Prosopis. Additionally, a total of 75 extension workers and 25 policy makers shall be trained to influence policy processes. A total of 135 shall have undergone the Training of Trainers course (90 pastoralists – half women – and 45 agricultural extension workers). 200 locally produced Prosopis choppers shall be produced and made available for the production process. The project shall be supported by a desk study of the use of Prosopis as well as training manuals, all in Arabic and Somali. A short video shall be prepared and distributed for training and awareness raising.
1.5 Activities
The project activities will be linked linked to Gash Sustainable Livelihood Projects (GSLRP) and Butana Integrated Rural Development Project (BIRDP) in eastern Sudan and the Integrated Community Development Programme (ICDP) in Somaliland.  The project shall start with a short desk study of the available literature and local knowledge on Prosopis in the region. This shall be followed by the training sessions, including the Training of Trainers sessions – which shall of 15 people for a week at a time. In support of this, videos/DVD shall be produced for Community Based Organisations (CBOs), line Ministries and universities dealing with food security, livestock productivity and environmental rehabilitation in Arabic and Somali. Towards the end of the project, a regional conference for about 80 regional participants shall take place in Khartoum to report on the management of Prosopis and its use. A long term aim shall be to initiate the concept of a Regional Prosopis Task Force, to be led by the Recipient with partners such as the Fund.
1.6 Lesson learning and knowledge management agenda

The identification of lessons will be a significant part of the project. The project focuses on intra-regional knowledge and experience sharing approach. The knowledge generated shall be made available to all project partners and stakeholders, for example, on the Recipient’s digital media outlets like website (a separate digital resource centre on Prosopis), as well as reported in its Newsletter. The training manuals and the videos shall be important ways of disseminating information and knowledge. The regional conference at the end of the project shall be an important launching point for scaling up the project and creation of Regional Prosopis Task Force. In addition, the Recipient shall produce occasional policy position papers which shall be available to report reflectively on its findings. Papers at international conferences shall also be used. The Recipient shall use its wide network within countries as well as a member of organisations such as the Resource Based Conflict network (RBC) to disseminate the knowledge gained. However the most important people, apart from those immediately involved, shall be those in the project countries of Africa where Prosopis is spreading or may spread. 
1.7 Recipient’s implementation procedures
A project Steering Committee consisting of PENHA Country representatives ,one expert from APRC, the PENHA executive director, the Regional Project Manager and two National Project Coordinators (1 from Sudan and 1 from Somaliland) shall govern the project. The Steering committee chaired by the PENHA executive director shall oversee the overall project implementation process in the consultation with beneficiaries’ producer group representatives. Communities through their representatives shall play a leading role in executing the project in their local areas. Clear TORs will be drawn for the Regional programme manager who will report to the PENHA executive director and in turn the national coordinators will report the Programme manager.

IFAD ‘s established financial guidelines as per Para.6.5 will be adopted but PENHA’s accounts will be audited by International auditors in the UK office according to standard auditing practices. Internal financial and progress reports will be presented to PENHA HQ which will enable PENHA release funds to the relevant offices quarterly. The PENHA HQ will report to IFAD regularly.
Experts from the Recipient, the APRC and relevant line ministries shall prepare and design the training, based on previous experience in Sudan. Four experts (1 from Sudan, 1 from Somalia, 1 from the region and 1 from either Arizona or India) shall be commissioned to establish the knowledge base in order to keep up with new trends of Prosopis management and use. There shall be four phases of six months over period of two years.
The Recipient shall be the lead organisation and shall report directly to the Fund with both financial and narrative reports. 
A. Procurement Procedures for Goods, Services and Human Resources.

The recipient as a UK registered Regional NGO has its own financial guidelines and system in place. However, in the new partnership of the Recipient with the Fund it is pragmatic to use the Fund’s “Project Procurement Guidelines” dated September 2010.

B. Financial Management System including accounting specifications

Maintaining a clean financial status is a central aspect of the Recipient’s procedures. This is supplemented by a well documented financial policy and guidelines that help towards its effective financial management. The Senior Administration and Finance Officer in the Recipient HQ shall send project money to the country offices on an instalment basis on receiving regular financial reports showing the project deliverables. The country offices have got qualified finance officers. 

C. Audit Arrangements

The finance books and reports of the regional offices of the Recipient are checked annually by external auditors. Copies of the audited accounts of the local partners are also a requirement when funds are disbursed through them. The audits shall be made in accordance of the international financial reporting standards. In the case of the Recipient itself and its partners, an annual audit is a requirement.
1.8 Implementing partners and implementation agreements

The Recipient shall work with PEAKS, the Pastoral Environmentalist Association in Kassala State in Sudan and with the APRC, the Animal Production and Research Centre of the Sudanese Ministry of Animal Resources and Fisheries. PEAKS shall be the implementing organization in Sudan with the support of the PENHA and APRC. In Somaliland, the Recipient shall work with the Somaliland Ministry of Rural Development and Environment. 
Additionally, as stated earlier, the project shall be linked to Gash Sustainable Livelihood Projects (GSLRP) and Butana Integrated Rural Development Project (BIRDP) in eastern Sudan and the Integrated Community Development Programme (ICDP) in Somaliland. 
1.9 Recipient’s monitoring and evaluation approach

Monitoring is crucial to the management of the project so that learning can take place throughout for immediate use. The Logical Framework of the project shall be used as a means for monitoring the project activities. Reports, on a six month basis, shall be made to the project leaders but shall be shared so that the monitoring shall be seen as a mutual learning exercise where both success and failure of particular aspects shall feed into the project as a whole. The monitoring shall be dynamic as well as actively seeking to overcome barriers of gender, age, power and other issues that limit participation of all stakeholders in the monitoring and assessment process. At the end, an evaluation shall be undertaken and a report produced with an assessment of the impact and suggestions of further measures to be taken. 

The Regional Project Manager shall ensure to attain the result-based approach of the project through six monitoring visits to the three target countries.  In addition reports produced as part of the visits and other project activities shall be an input for the monitoring and evaluation process.  A project completion report at the end of the second year shall be completed. A financial report certified by independent auditors shall be produced on yearly bases. 
1.10 Other sources of funding for the project

Not Applicable. 
Schedule 2

Project Budget
2.1
Overall Budget

The overall budget for the Project shall be as follows:

	Category of Expenditure
	Amount

(in USD)
	Year 1
	Year 2

(if applicable)

	I. Human Resource
	41 000
	21 000
	20 000

	II. Capacity Building 
	103 000
	57 000
	46 000

	III. Equipment 
	46 000
	46 000
	0

	IV. Desk Review Study and Conference 
	22 000
	8 000
	14 000

	V. Monitoring and Evaluation 
	26 000
	16 000
	10 000

	VI. Publications and Promotional Materials
	8 000
	0
	8 000

	VII. Financial Management and Overheads 
	24 000
	12 000
	12 000

	Total 
	270 000
	160 000
	110 000


2.2
Activity-based budget

	Activity
	Amount (in US$)
	Year 1
	Year 2 

	I. Human Resource
	
	
	

	Part time Regional Project Manager (Based in London, Sudan and Region -PENHA)
	22 000
	11 000
	11 000

	2 Part time National Project Coordinators(1 each country)
	15 000
	8 000
	7 000

	Regional Training Officer from Sudan (APRC) 
	4 000
	2 000
	2 000

	II. Capacity Building and Equipment
	
	
	

	Beneficiaries trainings and capacity buildings  
	103 000
	57 000
	46 000

	Purchase of Prosopis Processing Choppers
	46 000
	46 000
	0

	III. Desk Review Study and Conference
	
	
	

	Desk Review on Prosopis (Commissioned for 3 Experts)
	8 000
	8 000
	0

	Regional Conference
	
	
	

	1 International Expert (India or Arizona) 
	3 000
	0
	3 000

	3 Regional guest speakers  
	3 000
	
	3 000

	2 Community Representatives from Somaliland 
	2 000
	0
	2 000

	1 National Coordinator from Somaliland 
	1 000
	
	1 000

	Experts from Line ministries and others- Sudan
	2 000
	0
	2 000

	Pastoralists Representatives Sudan
	2 000
	0
	2 000

	Conference Logistical Support 
	1 000
	0
	1 000

	VI. Monitoring & Evaluation 
	
	
	

	Regional Project Manager’s Monitoring expenses (3 months subsistence & 4 flight expenses -2 for each country
	13 000
	7 000
	6 000

	Regional Trainer travel expenses to Somalia
	2 000
	2 000
	0

	Local transport costs for both Sudan and Somalia 
	11 000
	7 000
	4 000

	VII. Publications and Promotional Materials
	
	
	

	Training Manual(Arabic and Somali)
	7 000
	0
	7 000

	Video Production and Duplication
	1 000
	0
	1 000

	VIII. Financial Management and Overheads (7%) 
	
	
	

	2 year Accounts and auditing expenses 
	5 000
	2 000
	3 000

	Total overhead expenses (7%)
	19 000
	10 000
	9 000

	Total 
	270 000
	160 000
	110 000


